NORTH FORT MYERS FIRE CONTROL AND RESCUE SERVICE
DISTRICT

BOARD OF COMMISSIONERS

April 18, 2022

Chairman Robert Hoke called the North Fort Myers Fire Control and Rescue
Service District Board of Commissioners to order at 5:05 p.m.

Roll Call
Present:

Commissioner Robert Hoke Commissioner Danny Ballard
Commissioner Leroy Nottingham Commissioner Michael Gatewood
Commissioner Tom Mere (Arrived 5:17 PM)

Chief Ronald Beecroft Assistant Chief John Manson
Assistant Chief of Training Eric Klos Office Manager Monique Brooks
Administrative Specialist Avrey Brooks  Fire Marshal Rick Jones

Absent:
Public Education Officer Christi Kulwicki
Union Representative Jarrett Slaybaugh

Invocation: Commissioner Ballard

Pledge: Commissioner Gatewood

Public Input: None

Swearing in of Fire Inspector — Chief Beecroft swore in Inspector Luke Bogacz

Minutes: Commissioner Gatewood made a motion to accept the March 21st,
2022, minutes, as written. Seconded by Commissioner Ballard. The motion
was put to vote, and approved by the Board. All were in favor. The vote was
4-0. (1)

Treasurer’s Report: The March treasurer’s report was presented. At this time, we
are 50% through the budget year, received 96% of revenues (including carryover)
and spent 45% of expenditures (less reserves). There were no questions. (2



Chief’s Report:
By Chief Beecroft —
e Chief Beecroft shared various news:

Firefighter Arbuckle’s family was in a vehicle crash and some members sustained
serious injuries and unfortunately his mother-in-law did not make it.

Retiree J.J Adamcik’s father passed away who was a Retired Volunteer Chief with
the District.

Retiree Brian Robert’s wife Sandy has passed away.
Public Education Officer Kulwicki’s Grandmother has passed away.

e Chief Beecroft also wanted to acknowledge that he is appreciative and proud
of his staff for their efforts the past month.

By Chief Manson —

Run report attached.

Finalizing details for Station 1 renovation.

Upgraded radio system has been put into service.

Air packs have arrived, and as soon as personnel have been trained they will
be put into service.

Fire Prevention: Report attached. Commissioner Hoke inquired how the new
Inspector was doing. Fire Marshal Jones replied he is doing well and still learning.

Public Education: Report attached. There were no questions.

Training: Report attached. Commissioner Hoke inquired how the new Engine was
doing? The Engine has been running great.

Union: None

Old Business: None
New Business: None
Commissioner Items:

Mere — Wanted to thank the personnel who were on the call at his residence for his
wife. He was appreciative for their treatment and for being courteous.



Public Input: None
Community Goodwill & Thank You:

Folk Family

Good Shepherd United Methodist Church

Crafty Ladies/Old Bridge Village Social Alliance
Nothnagel Family

Commissioner Gatewood made a motion to adjourn the meeting. Seconded by
Commissioner Nottingham. The motion was put to a vote, and approved by
the Board. All were in favor. The vote was 5-0.

Meeting adjourned at 5:21 p.m.
Supportive Documents:

1. March 21, 2022 Minutes
2. March 2022 Treasurer’s Report



